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The third quarterly Monster Employment Index 
(MEI) report emphasises Singapore’s strong 
position in the market, but also highlights that 
Malaysia has still not recovered its economic 
position, despite a stronger performance in  
the previous quarter.

For this edition of the quarterly MEI, we also 
took a closer look at the freelance economy 
and its online hiring demand across industries 
in Southeast Asia. As the gig economy is on the 
rise in the region, freelancers are gaining more 
importance in the job market. Hence, the MEI  
will continue to monitor this development.

With job scopes continuing to shift due to 
technological innovations, it’s up to HR leaders  

to define the way freelancers, part-timers and full-
time staff collaborate and share their workload. 
While the gig economy offers vast opportunities 
to businesses, companies still need to adjust and 
seamlessly integrate this new workflow.

This report also examines the online recruitment 
demands across major industries in Singapore, 
the Philippines and Malaysia - three key markets 
in Southeast Asia. While the MEI offers monthly 
insights into online hiring performance, this 
quarterly edition also gives a wider perspective, 
analysing both emerging challenges and strong 
driving forces in the market. 

The Gig Economy:
embracing freelancers as part of the job market

Introduction

      While the gig economy 
offers vast opportunities to 
businesses, companies still 
need to adjust to seamlessly 
integrate this new workflow.

Abhijeet Mukherjee, CEO, Monster.com  
- APAC and Middle East
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• In Singapore, the overall online hiring activity in Singapore remained  
   on an upward trend, growing 2% in the third quarter. Among  
   industries, BFSI continues to exhibit the most notable growth with  
   4% in a quarterly comparison. 

 

 
• In the Philippines, the MEI registered an annual increase of 18%,  
  18% and 17% in July, August and September respectively, as well as a  
   strong quarter performance with a 3% increase in online hiring activity.  

 

 
• Online hiring activity in Malaysia fell by 8% in the past quarter, falling  
   behind the performance from one year ago by 14%. 

 

 
• The combination of digital technologies and an increasingly affluent  
   consumer market is becoming one of the region’s major driving long- 
   term economic forces. The expected explosive growth in ecommerce  
   spending is set to impact online hiring across industries, ranging from  
   financial services and marketing to customer services and advertising. 

 

 
• IT, Telecom/ISP and BPO/ITES sector saw substantial growth in the  
   region throughout the third quarter with 8%, 6% and 5% for  
   Singapore, the Philippines and Malaysia respectively - making it one  
   of the best performing sectors in Southeast Asia in terms of online  
   recruitment demand. 

 

 
• The Engineering / Production sector is the industry with the largest  
   demand for the online hiring of freelancers in the Philippines 41%  
   in the third quarter overall, while the Sales and Business Development  
   sector have a demand of 16% in Malaysia for the same period.

Highlights
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% Quarterly growth
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1. Overview of the Online  
    Recruitment Industry

Southeast Asia is a regional powerhouse  
 
With Singapore leading the way as the regional centrepoint 
in terms of technological adoption, Southeast Asia is looking 
towards the island nation when it comes to developing a  
digital economy. 

Developing into an economic powerhouse, Southeast Asia’s 
consumer market is continuously growing and driven by a 
mobile-first world. In fact, as the region is still growing and 
a new middle-class is emerging, the number of consuming 
households is expected to double by 20251.

Furthermore, the mobile penetration in both Malaysia and  
the Philippines is set to catch up with Singapore in the coming 
years, turning Southeast Asia into an estimated US$200 billion  
internet economy by 2025. As the fastest growing internet 
region globally, and increasing connectivity, a vast amount  
of economic potential remains to be unlocked.

1 https://www.mckinsey.com/industries/public-sector/our-insights/understanding-asean-seven-things-you-need-to-know

https://www.mckinsey.com/industries/public-sector/our-insights/understanding-asean-seven-things-you-need-to-know
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1.1 Market Overview: Well-positioned market

Although it may be still a long way off, the ASEAN 
region - of which Southeast Asia is a major driver - 
is projected to become the world’s fourth-largest 
economy by 2050, according to a forecast by 
IHS2. Hence, it’s no surprise that infrastructural 
developments and governmental investments are 
key to economic growth across different sectors. 

With emerging technologies at the forefront 
of the region’s transformation and a striving 

ecommerce market driving the economy, 
Southeast Asia is well-positioned in global 
market trade flows, offering opportunities  
for growth.
 
Both Singapore and the Philippines continue  
to exhibit a strong performance in online hiring, 
while Malaysia had a considerably better second 
quarter, according to the Monster  
Employment Index.

1.2 Market Challenges: Regional shifts

      Southeast Asia is well-positioned in global market trade 
flows, offering opportunities for growth.”

While Southeast Asia has enjoyed growth as 
an economic region over the past years, the 
success doesn’t come without challenges. In 
order to maintain current trajectories, there 
are several challenges that need to be met. A 
potentially growing trade conflict between the 
United States and China, as well as the resulting 
rising of interest rates, can put a strain on the 
region’s growth momentum. Concerns about the 
Philippines’ inflation rate could also increase. 

Furthermore, while Malaysia’s economy is 
still trying to regain drive after its change 
of government earlier this year, both the 
Philippines and Singapore are set for general 
elections in 2019. Although this is unlikely to 
affect Singapore’s economy in a drastic manner, 
a political shift in the Philippines could create 
uncertainties for already planned infrastructure 
projects in the countries, according to a report  
by S&P Global Ratings3.

2 https://www.mckinsey.com/industries/public-sector/our-insights/understanding-asean-seven-things-you-need-to-know
3 https://www.philstar.com/business/2018/09/20/1853187/sp-policy-shifts-after-2019-polls-may-affect-philippine-infra-development

https://www.mckinsey.com/industries/public-sector/our-insights/understanding-asean-seven-things-you-need-to-know
https://www.philstar.com/business/2018/09/20/1853187/sp-policy-shifts-after-2019-polls-may-affect-philippine-infra-development
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4 https://www.singaporesummit.sg/template/control/download.ashx?id=483

1.4 Market Driving Force: Enabling a growing middle class

While Southeast Asia already sports mobile 
adoption, it’s the rapid growth of these digital 
technologies in combination with an increasingly 
affluent consumer market that is developing to 
become the one of the region’s major driving long-
term economic forces, according to a recent report 
by the Boston Consulting Group4.
 
The expected explosive growth in ecommerce 
spending will not only affect the IT and logistics 
sectors but will also heavily reach into other 
industries, ranging from financial services and 
marketing to customer services and advertising.

1.3 Market Opportunities: 
Growing e-commerce 
business

With emerging Asian countries said to host 
around 60% of the world’s internet users by 
2025 - and considering e-commerce growth is the 

fastest in Asia - the region’s trade system is set for 
a drastic restructuring.

As e-commerce businesses in the region are 
growing, such as Lazada, Zilingo or Amazon, both 
the logistics and IT sectors are likely to benefit 
from the upswing. Having said that, governments 
in both Malaysia and the Philippines need to 
continue investing in the ICT infrastructure 
to ensure their internet economies remain on 
positive trajectory.

Expected worth by 2025:

US$88 billion

Ecommerce in 
Southeast Asia

https://www.singaporesummit.sg/template/control/download.ashx?id=483
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2. Online Recruitment by Market 

Growth outlook across Singapore,  
the Philippines and Malaysia 
 
Across Southeast Asia, emerging technologies and their 
adoption continue to be a strong driver and major disruptor for 
both the job market and businesses in general. However, despite 
an overall positive outlook, there are challenges on the horizon.

When it comes to demand in online recruitment, Singapore is 
leading the way with especially strong growth in the IT sector 
as well as in the financial industry. Malaysia, on the other 
hand, could not sustain the strong performance of the previous 
quarter, continuing a negative trajectory. 

Due to a strong infrastructure and a stable economy, Singapore 
fares to do well, while both the Philippines and Malaysia are 
combating different challenges. Although the Filipino economy 
is slowly growing, the surge in oil prices and an unstable 
inflation rate are growing concerns. Furthermore, growing trade 
tensions between China and the US bring unease to the region.
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Singapore:  
Innovation powerhouse

2018 has brought growth across a number of industries in Singapore, 
with employment growth doubling in the third quarter5, compared 
to the previous three months, the island state is set for a positive 
trajectory, while business sentiment remains positive until the end  
of the year6.

The economy as a whole also performed slightly better than the 
government’s forecast had expected, growing by 2.6% over the past 
three months, according to the Ministry of Trade and Industry (MTI) 
– although growth was slower than the first half of the year7. 

Enjoying steady growth over the past years, Singapore’s GDP  
growth is expected to be 3% in 2019, according to a report by the 
OECD8. Although the Singapore government is expecting a slower 
growth rate for the second half of the year overall, the nation 
was named the second most competitive country in the world by 
the World Economic Forum’s annual competitive survey, which 
reflects shifts in new, digital technologies and their adoption across 
infrastructure, institutions and areas of business. The report also 
highlighted that Singapore leads the infrastructure pillar globally 
with near-perfect connectivity9.

However, while technology and its innovative transformations are 
major economic drivers, companies need to continue to invest in 
the skill sets of its employees as well as develop their businesses 
alongside in order to deliver the promise that technology can offer.

5 http://stats.mom.gov.sg/Pages/Labour-Market-Advance-Release-Q3-2018.aspx
6 https://www.nfib.com/surveys/small-business-economic-trends/
7 https://www.mti.gov.sg/Newsroom/Press-Releases/2018/10/Singapores-GDP-Grew-by-26-Per-Cent-in-the-Third-Quarter-of-2018
8 https://www.oecd.org/dev/SAEO2018_Preliminary_version.pdf
9 https://www.weforum.org/reports/the-global-competitveness-report-2018

• In the third quarter, the overall 
online hiring activity remained 

on an upward trend in Singapore 
– growing 2%.

• Healthcare professionals 
saw the most notable decline 
in online recruitment activity 

among occupations with a 4% 
drop on a quarterly comparison.

• The BFSI industry continues 
to excel in the third quarter 
with 4% growth in online 

hiring demand, while 
Advertising, Market Research, 
Public Relations, Media and 
Entertainment exhibited the 
most notable growth in the 

third quarter with 9%.

http://stats.mom.gov.sg/Pages/Labour-Market-Advance-Release-Q3-2018.aspx
https://www.nfib.com/surveys/small-business-economic-trends/
https://www.mti.gov.sg/Newsroom/Press-Releases/2018/10/Singapores-GDP-Grew-by-26-Per-Cent-in-the-Third-Quarter-of-2018
https://www.oecd.org/dev/SAEO2018_Preliminary_version.pdf
https://www.weforum.org/reports/the-global-competitveness-report-2018
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10 https://www.oecd.org/dev/SAEO2018_Preliminary_version.pdf
11 https://www.philstar.com/business/2018/10/16/1860550/government-slashes-2018-economic-growth-outlook-sees-higher-inflation
12 https://www.philstar.com/business/2018/09/20/1853187/sp-policy-shifts-after-2019-polls-may-affect-philippine-infra-development

Philippines:  
Confident in uncertain times

Online hiring in the Philippines was up 3% overall in the last three 
months, regaining momentum after a small slowdown in the 
previous quarter.

With the Philippines’ GDP growth expected to remain steady 
at 6.7% in 2019, according to a report by the OECD10, as well as 
increased government spending and public investments, there are 
positive signs of economic growth in the country. 

However, the high inflation rate in the Philippines continues to concern 
businesses and foreign investors. The government itself has slashed 
its economic outlook for the remainder of 2018 due to an expected 
increase of the country’s inflation rate11. However, the government has 
taken measures with policy interventions in the labour sector in order 
to continue the generation of jobs despite challenges.

Although economic prospects are set on a slight but steady upward 
trend, the outcome of next year’s general election could put a hold on 
the Build, Build, Build programme initiated the Duterte government 
and change this trajectory, as the past has shown that newly elected 
presidents have often delayed their predecessors’ projects12.

• Strong annual and quarterly 
performance with a 3% increase 

in online hiring activity in a 
quarterly comparison.

• The Philippines registers a 
year-on-year increase of hiring 
activity of 18%, 18% and 17% 
in July, August and September 

respectively.

• Among industries, retail 
exhibited the most notable 

annual growth, while among job-
roles, Purchase/ Logistics/ Supply 

Chain recorded the steepest 
decline in the third quarter.

https://www.oecd.org/dev/SAEO2018_Preliminary_version.pdf
https://www.philstar.com/business/2018/10/16/1860550/government-slashes-2018-economic-growth-outlook-sees-higher-inflation
https://www.philstar.com/business/2018/09/20/1853187/sp-policy-shifts-after-2019-polls-may-affect-philippine-infra-development


Hiring Trends Across Southeast Asia12

According to a study by IPSOS in July, 66% of Malaysians remained 
confident that their country is headed into the right direction. 
However, unemployment and job quality are their second greatest 
worries (43%) following the general election in May 2018. This was  
an increase of 23% in comparison to before the election13. 

While there some worries in Malaysia, the country’s GDP growth is 
expected to be 5.1% in 2019, according to a report by the OECD14. 
However, it’s the private sector that is expected to be the key 
driver of the Malaysian economy. On a positive note, the Malaysian 
government’s budget, as reported in early November15, is dedicating 
substantial funds to not only implement institutional reforms but also, 
and more importantly, to foster an entrepreneurial economy. 

According to a recent report, Malaysia is also at risk of becoming an 
ageing population by 202016. Hence, increasing the number of women 
in the workforce has become a priority of the government, as outlined 
in the Economic Outlook 2019. While already suffering from a weak 
economy and uncertain political direction, an ageing population  
would put further strains on the economy as a whole.

Malaysia:  
Battling against challenges

13 https://www.ipsos.com/en-my/what-worries-malaysia-post-ge-2018
14 https://www.oecd.org/dev/SAEO2018_Preliminary_version.pdf
15 https://www.intheblack.com/articles/2018/11/05/malaysia-budget-2018
16 https://www.thestar.com.my/business/business-news/2018/11/03/malaysia-to-become-ageing-population-by-2020/

• The IT, Telecom/ISP and 
BPO/ITES sector exhibited 

the strongest performance 
among industries throughout 
July, August and September 

in a year-on-year comparison, 
while the logistics and BFSI 

industries registered the 
weakest performance for  

the same period.

• Overall online hiring activity 
fell by 8% in the past quarter, 

falling behind the performance 
from one year ago by 14%.

• Among occupations, 
Hospitality and Travel recorded 
the strongest quarterly growth 

with 2%, while Engineering 
and Real Estate soared 13% in 

a quarterly comparison.

https://www.ipsos.com/en-my/what-worries-malaysia-post-ge-2018
https://www.oecd.org/dev/SAEO2018_Preliminary_version.pdf
https://www.oecd.org/dev/SAEO2018_Preliminary_version.pdf
https://www.thestar.com.my/business/business-news/2018/11/03/malaysia-to-become-ageing-population-by-2020/
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`

3. Online Hiring by Industry 

A deep dive into e-recruitment by sector 
across Southeast Asia 
 
Despite tighter global monetary policies- a high-stake trade 
show off between China and the United States and other 
global shifts - Southeast Asia remains an attractive region for 
businesses, trade and investments. However, with each market 
being subjected to different challenges, small concerns about 
the economic development of the region prevail.

While the wider region looks at China, the sentiment in 
Southeast Asia remains largely positive when it comes to the 
global trading environment, according to a recent study by 
Kantar TNS. Eighty-six percent of companies in the region fared 
the outlook on global trade very positive or fairly positive, which 
is significantly higher than the global average. This indicates that 
the region is increasingly unswerving in confidence. 

Alongside the numerous challenges in each market, there 
are still vast opportunities across different industries. While 
emerging technologies and a growing ecommerce market will 
continue to drive value and transform businesses, Southeast 
Asia’s economy is also journeying towards low carbon emission, 
posting infrastructural and economic future benefits.

12 https://www.oecd.org/dev/SAEO2018_Preliminary_version.pdf

https://www.oecd.org/dev/SAEO2018_Preliminary_version.pdf
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Advertising, Market Research, Public Relations, 
Media and Entertainment 

While both the Philippines and Malaysia were facing challenges in the past quarter, Singapore’s Advertising, 
Market Research, Public Relations, Media and Entertainment sector saw tremendous growth in online hiring. 
With major ecommerce events in the next quarter, such as Alibaba’s Singles’ Day, Black Friday and Christmas, 
the sector may be up for an end-of-the-year boost.

17 https://www.temasek.com.sg/en/news-and-views/stories/future/accelerating-the-growth-of-southeast-asia-internet-economy.html 
18 https://epu.gov.my/en/rmk/mid-term-review-eleventh-malaysia-plan-2016-2020

In the third quarter of 2018, the Advertising, Market Research, Public Relations, 
Media and Entertainment sector in Singapore was up 9% in online hiring demand, 
enjoying a large boost in comparison to the more stagnant first half of the year. On 
a month-on-month trajectory, the sector grew 2%, 2% and 5% for July, August and 
September respectively. With prominent marketing communication and advertising 
networks recording organic growth in the past quarter, the remainder of the year 
looks positive.

Singapore: 
Steaming 
ahead

While the Philippines started strong into the year, the past two quarters saw 
a decline in online recruitment, falling 2% in Q3. However, this might just be a 
temporary setback, considering that both Google and Temasek have forecasted 
the Filipino ecommerce market to expand to US$9.7 billion by 202517. While this 
development may not yet take effect in the next quarter, this sector’s outlook 
remains positive.

Philippines: 
Heading into a 
positive future

After a strong performance in the previous quarter, the sector’s demand in online 
recruitment plummeted in the third quarter, falling 10%. Seeing both ups and 
downs over the past months, the direction for this industry remains unclear. While 
prominent online shopping dates in the next quarter and end of the year spending 
could bring an upswing, Malaysia has also, as the second country in Southeast Asia, 
introduced a digital tax18.

Malaysia: 
Recovery mode

% Growth M-o-M

Singapore

Philippines

Malaysia

AugustJuly September

-7%

2%

-2%

2% 2% 4% 5%

-2%

-7%

https://www.temasek.com.sg/en/news-and-views/stories/future/accelerating-the-growth-of-southeast-asia-internet-economy.html
https://epu.gov.my/en/rmk/mid-term-review-eleventh-malaysia-plan-2016-2020
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HR & Administration

Being in the midst of a digital transformation, this sector faces not only challenges but also opportunities. 
It’s no secret that emerging technologies, such as artificial intelligence and automation, disrupt the HR sector 
and the way companies will hire. However, as technologies change entire job scopes, HR leaders need to 
become more skillful identifying and predicting employee skill gaps.

Continuing the trend of the first half of the year, online hiring in the HR & 
Administration sector remained steady, growing 1% in this quarter. Meeting the 
challenges that lie in front of them, businesses and HR leaders in Singapore have 
been able to adapt and remain flexible. However, Singapore is fortunate to be a 
regional hub that can adopt global trends when they emerge.

Singapore:  
Meeting 
challenges

The demand in online hiring in the Philippines saw double-digit growth in this 
sector in a year-on-year comparison – up 23% in September. While the third quarter 
overall saw a small decrease with 2%, the HR & Administration sector has continued 
to rank among top growth occupations since November 2017. With an expected 
hiring increase towards the end of the year and the beginning of 2019, the sector is 
likely to see growth in online hiring in the future.

Philippines: 
Steady with 
a positive 
outlook

Down 7% in the third quarter, Malaysia was not able to continue the positive trend 
the sector exhibited in the first half of 2018. With -3%, 0%, -3% growth for July, 
August and September respectively, the remainder of the year looks uncertain. 
However, government reforms and investments could give this sector the boost it 
needs to turn things around. While some HR leaders call for a reform of working 
permits, others suggest that closing the gap between academia and businesses can 
bring this sector forward.

Malaysia: 
Sloping third 
quarter

% Growth M-o-M

Singapore

Philippines

Malaysia

AugustJuly September

-4%

0%

-3%

1% 0%

-2%

2% 2%

-3%
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Seeing long-term growth across the region, this sector continues to position itself as a driving force in 
Singapore, Malaysia and the Philippines. Considering the government initiatives and investments, this 
comes as no surprise. While local administrations are keen to encourage entrepreneurship, it’s a become a 
necessity in order to not fall behind and potentially lose out on large capital being invested into each 
country respectively.

19 https://asia.nikkei.com/Spotlight/Cover-Story/Southeast-Asian-tech-hubs-race-to-become-the-next-Silicon-Valley

IT, Telecom/ISP and BPO/ITES

With a steady growth in the first half of the year, the IT, Telecom/ISP and BPO/ITES 
sector accelerated in the third quarter, growing 8% in online hiring demand. It also 
exhibited the strongest growth among sectors in July (4%), on a month-month 
comparison. While August saw a small slow down with a 2% decrease month-
on-month, the year-on-year comparison boasted double-digit growth with 11%. 
September saw a return to form, up 5% month-on-month and a 17% increase year-
on-year.

Singapore:  
Long-term growth 
momentum

Continuing the strong start to the year, both the IT, Telecom/ISP and BPO/ITES sector 
saw a quarterly growth of 6% and 4% respectively. While July saw a small decrease 
of 3% for online hiring demand in the BPO/ITES sector, IT, Telecom/ISP exhibited the 
steepest annual growth since June 2016 in August – up 17% year-on-year. 

Philippines:  
Set for future 
growth

While general online hiring has been slowing in Malaysia in the third quarter, this 
sector recorded a 5% growth in the three-month period. With Penang becoming an 
increasingly attractive hub for tech companies in Malaysia19, the IT, Telecom/ISP and 
BPO/ITES sector resumes the path that was set in Q2. In a year-on-year comparison, 
the sector even registered double-digit growth with 11%, 11% and 12% respectively 
– indicating a resilient industry despite political concerns.

Malaysia:  
Creating a 
tech hub

AugustJuly September

4%

-3%

1% 0%

-2%

3% 5% 5% 4%

% Growth M-o-M

Singapore

Philippines*

Malaysia

*BPO/ITES

https://asia.nikkei.com/Spotlight/Cover-Story/Southeast-Asian-tech-hubs-race-to-become-the-next-Silicon-Valley
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While a recent study by Westpac Banking Corporation and Austrade has highlighted the vast opportunities 
in the fintech space across the region, local the various regulatory systems pose challenges in adopting and 
incorporating emerging technologies despite growing consumer appetite. Both Singapore and Malaysia are 
among the favoured markets, offering potential opportunities for growth.

Banking, Financial services and Insurance (BFSI)

20 https://www.bsp.gov.ph/publications/media.asp?id=4738 
21 https://asianbankingandfinance.net/banking-technology/news/malaysia-takes-step-forward-realise-open-banking-ambitions

As Singapore is considered a regional fintech hub, it comes as no surprise that 
the BFSI sector has been leading online recruitment activity among industries in 
Singapore since 2017, exhibiting continued strong growth – up 4% in the third 
quarter. While the month-on-month trajectory was more moderate, in a year-on-
year comparison the sector recorded double-digit growth with 20%, 23% and 16% 
for July, August and September respectively. Faring well in both short and long-
term, all signs are indicating positive growth for the BFSI sector in the quarters to 
come.

Singapore: 
Leading 
fintech hub

Ranked as one of the strongest growth industries in the Philippines in 2018, online 
hiring for the BFSI sector is up 1% in the third quarter. Due to infrastructural 
challenges, including internet speed and mobile connectivity, the Philippines still 
lacks behind Singapore when it comes to mobile banking adoption. In fact, in 2017 
around 77% of the population were recorded unbanked. However, this challenge 
can be an opportunity in disguise20.

Philippines: 
Challenges as 
opportunities

After positive signs in the second quarter, the last three months saw online hiring 
demand in the banking and financial services industries soaring, falling 15% in the 
third quarter. While political challenges continue to strain the progress of emerging 
technologies, the lack of regulatory frameworks and low security preparedness still 
hamper the adoption of open banking, putting the country behind Singapore and 
Australia in a ranking published by International Data Corporation21.

Malaysia: 
Falling behind

Singapore

Philippines

Malaysia

% Growth M-o-M

AugustJuly September

3%

-2% -2%

-7% -6%

2% 1%

-1%

2%

https://www.bsp.gov.ph/publications/media.asp?id=4738
https://asianbankingandfinance.net/banking-technology/news/malaysia-takes-step-forward-realise-open-banking-ambitions
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`

4. The Freelance Economy

A closer look at the online hiring demand 
of freelancer across Southeast Asia 
 
With increasing connectivity and internet penetration in 
Southeast Asia, freelancers have become a staple part of 
the regional job market. In fact, considering the growing 
entrepreneurial economy thriving in Southeast Asia, more  
and more employees are taking matters into their own hands.

Offering more autonomy and flexibility than some companies 
can provide, freelancing is growing annually as an option for 
workers. With payment solutions and a digital-first mindset,  
this trend is set to expand across all industries over the next 
couple of years.
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Top 3 job roles among occupations hiring  
freelancers online

Singapore Philippines Malaysia

% Growth M-o-M

While the marketing and communication space 
seems like an obvious choice for freelancers, 
more and more traditional industries start to 
embrace freelancers as part of their talent 
pool. In the Philippines for instance, 41% of all 
freelance positions online lie in the Engineering/
Production sector. 

As the incorporation of new technologies has 
started to disrupt traditional job roles and 

is redefining scopes of work, the needs and 
demands of businesses have started to shift 
alongside. Tasks that are being split across 
job functions can often be more profitable if 
outsourced. Although the overall percentage 
of freelancer in the wider job market remains 
sizeable, with gig economy in the region, 
freelancing, too, will continue to grow in the 
coming years.

10%
Sales & Business 
Development

10%
Finance  
& Accounts

13%
Marketing & 
Communications

5%
Software, 
Hardware, Telcom

8%
Marketing & 
Communications

16%
Sales & Business 
Development

5%
Marketing & 
Communications

7%
Customer 
Service

41%
Engineering 
/Production

Malaysia

Singapore

Philippines
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The growing process automation and adoption of 
AI technologies will continue to keep businesses in 
Southeast Asia engaged over the next years – not 
only because it holds potential benefits but also 
because it’s an inevitable process. 

That technological advancements are to disrupt 
businesses and entire industries is nothing new, 
but the way companies are going to adapt to 
these changes is still to be seen. It is true that 
employees, too, will need to adapt to the evolving 
job market, but it’s the role of HR leaders to make 
the transition as smooth and efficient as possible - 
and with the rise of the freelance economy, there 
are additional challenges.
 
While the economic outlook for the last quarter 
of 2018 as well as the beginning of 2019 appears 
positive, employers and HR leaders need to 
look beyond the status quo and start shaping 
the workforce they need. As the job market is 
becoming increasingly competitive, companies have 
to develop and invest more into employees. Just as 
brands will develop a greater need for specialised 
skill sets, the re-skilling of workers will become a 
permanent fixture in companies’ HR structures. 

Enabling workers to learn new skills and 
providing practical job retraining may seem 
like a challenge to smaller and medium-sized 
enterprises, but the possible return may be 
greater. As Monster’s latest regional study, 
highlighting issues and challenges around 
switching careers, has shown that a majority 
of the workforce have switched career path 
or are planning to so in the future, mid-career 
development and retraining will become 
increasingly important. While a number of skills 
may be transferable, extending on-boarding 
initiatives can make the difference in getting 
new employees up to speed.

      Just as brands will develop a 
greater need for specialised skill 
sets, the re-skilling of workers 
will become a permanent fixture 
in companies’ HR structures.”

Looking ahead
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Data and Methodology – Monster Employment Index

The Monster Employment Index is a broad and 
comprehensive monthly analysis of online job 
posting activity conducted by Monster India. Based 
on a real-time review of millions of employer job 
opportunities culled from a large, representative 
selection of online career outlets, the Monster 
Employment Index presents a snapshot of employer 
online recruitment activity nationwide. 

Monster has taken due care in compiling and 
processing the data available from various sources 
for Monster Employment Index, but does not 
guarantee the accuracy, adequacy or completeness 
of any information and is not responsible for any 
errors or omissions or action / decision taken or  
for the results obtained from the use of  
such information.  
 
Monster Employment Index was first launched 
in India in May 2010 with data collected since 
October 2009 followed by Gulf in April 2011 with 
data collected since October 2010; Singapore in 
May 2014 with data collected since January 2011; 
Philippines and Malaysia in May 2015 with data 
collected since February 2014.

In order to avoid excessive monthly fluctuations, 
the index is calculated using a volatility-adjusting 
formula. We publish the data in a volume index 
format with the base value of 100. The index 
describes changes in the level of online job  
demand against the baseline. An increase in the 
index indicates growth in online job availability  
and suggests an increase in the demand for 
employees by employers.

An employment index captures trends in online 
recruitment demand across industries, occupations 
and regions without focusing on the actual number 
of job postings counted. In all, the index monitors 
the online recruitment trend of 14 broad industries 
and twelve occupational categories.

We are limited by the data to provide any 
information on the recruitment pattern among 
expats and locals separately. Furthermore, the 
index analyses online postings only. Hence, any  
job posting offline is not captured by the data.
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To learn more about Monster in APAC & Gulf, visit:

www.monsterindia.com | www.monstergulf.com | www.monster.com.sg | www.monster.com.my 

www.monster.com.ph | www.monster.com.hk

About Monster APAC & Gulf

For more than 20 years, Monster has been a 
leading online career and recruitment resource, 
and with its cutting-edge technology it provides 
relevant profiles to employers and relevant jobs 
to jobseekers across industry verticals, experience 
levels and geographies. Monster today has more 
than 200 million people registered on the Monster 
Worldwide network, and with operations in more 
than 40 countries, provides the widest and most 
sophisticated job seeking, career management, 
recruitment and talent management capabilities.

Regionally, Monster started its operations with 
India in 2001 and today has operations across 
India, Singapore, Malaysia, Philippines, Hong Kong, 
Vietnam, Thailand, Indonesia, UAE and Kingdom 
of Saudi Arabia. In India it is headquartered in 

Hyderabad, and has presence in 10 other cities 
of India, including Mumbai, Delhi, Bangalore, 
Chennai, Pune, Kolkata, Ahmedabad, Baroda, 
Chandigarh, and Cochin. In India, the Monster 
Mobile App was voted Product of the Year 2016, 
under the ‘Mobile App Job’ category in a survey 
of over 18,000 people by Nielsen. Monster.com in 
India was also voted Product of the Year in 2015, 
and mPower Search was voted Product of the  
Year in 2014. 

Monster continues its pioneering work of 
transforming the recruiting industry with advanced 
technology using intelligent digital, social and 
mobile solutions, and a vast array of products  
and services.

http://www.monsterindia.com
http://www.monstergulf.com
http://www.monster.com.sg
http://www.monster.com.my
http://www.monster.com.ph
http://www.monster.com.hk
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